
Liquid Waste Management Plan

Goals and Objectives Setting 

Process
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Where We Are At - timeline

Goal Setting •Nov-Dec 2018

Long List Options •Jan-Mar 2019

Short List Options •Apr-June 2019

Decisions 
(Preferred Option)

Reporting to 
MoE

•Nov-Dec 2019

Complete Stage 1& 2

•June - Nov 2019
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Generating Goals 

Grouping Goals 

Ranking Grouped Goals

Incorporate Public Feedback

Finalize Scores to Arrive at 
Weightings for Each Goal Group

Goals Forming Process
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Evaluation System

Numerical Matrices

Technical weighting (%)

Affordability weighting (%)

Economic Benefit weighting 
(%)

Environmental Benefit 
weighting (%)

Social Benefit weighting (%)

Mandatory Criteria

Meet minimum planning 
horizon

Meet regulatory 
requirements

Meet public health protection 
standards

Be technically feasible

Follow good engineering 
practice

Cost is not astronomical 
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Summary of Evaluation Weightings

Goal Category Conveyance (%) Treatment (%) Resource Recovery (%)

Technical 45 30 25

Affordability 18 30 50

Economic Benefit 2 0 5

Environmental 

Benefit

18 25 15

Social Benefit 17 15 5

Total 100 % 100 % 100 %
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Alignment with Regional Planning 

Documents

CV Regional 
Growth Strategy 

CV Sustainability 
Strategy 

City of 
Courtenay OCP

Town of Comox 
OCP
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PUBLIC CONSULTATION RESULTS

LWMP Goals and Objectives

Slide 7 of 13



Level of Engagement

INFORM CONSULT INVOLVE COLLABORATE EMPOWER

Educate 

about the 

LWMP and

the Sewer 

System

Feedback on

goals and 

objectives

Public Advisory 

Committee 

Increasing  level of public involvement in decision-making

Slide 8 of 13



Engagement Tools

Online 

Consultation

Public

Workshops
Nov 27 & 28

.

Online

Content
Oct – Dec 

Open 

Houses
Nov 8 & 9
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Highlights: Open House
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Highlights: Workshops & Online 

Survey
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Education

•Public Workshops

•Online Consultation

•Open House

Goals

•Public Workshops

•Online Consultation

Long List

•Information Session

•Online Consultation

•Consultation with KFN Chief & Council

Short List

•Public Workshops

•Online Consultation

•Consultation with KFN Chief & Council

•Consultation with KFN Community 

Preferred 
Solution

•Open House

•Online discussion

Engagement  Milestones

COMPLETE

COMPLETE

COMPLETE

SPRING

FALL
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QUESTIONS?

LWMP Public Consultation Plan
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